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CONFIDENTIAL

NOTICE PERSONNEL

15 October 1954

THE CAREFR STAFF
OF THE .
CENTRAL INTELLIGENCE AGENCY

APPLICATICON FCR MEMBERSHIP

1. There is avidance of some concern as to the propriety of an
employee applying for membership in the Career Staff when he or she
is aware thet present or future personal circumstances and family
responsibilities may limit his or her freedom to serve in certain
essignments within the Agency.

2. This concern has come about through misinterpretations of
the phrase concerning sn individual's obligation under the agreement
"to serve snywhere and at any time and for any kind of duty as
determined by the needs of the Agency,” as well as the phrase "in
order to carry out this policy, full considerstion will be given to
my particular capabilities, interests, and personsl circumstances"
which appeer in the Application for Membership in the Cereer Staff of
the Centrasl Intellizence Agency.

3. Every effort must be made to correct such misinterpretstions
inmmediately in order to preserve the intended spirit of carear service
in the Agency and to aveld serious demage to employes morale.

L, On 7 Cctober 1954, the CIA Career Council considered this
problem and reeffirmed that the whole relaticnship betwean an
individual member of the Career Steff and the Agency is one of good
faith on the pert of esch--s determination on the part of the individusl
10 zerve faithfully and understend the Agency's needs and s determina-
tion on the part of the Agency to act objectively and humenely in further-
ing the careers of its members. This policy requires thoughtful
consideration by the Agency of an individual's family circumstsnces and
health in determining sssigmments.

5. Ae I stated in the Career Service Conference cn 3 August 1954,
all employees who personally desire and intend to meke a career with
CIA can make application for membership in the Cereer Staff in good
congclience, They may do s0 even though personal circumstances or
femily responsibilities might limit their freedom to serve in some
assigmments,
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6. It is particularly important that this information be
conveyed promptly to sll employees and particularly to merried
women who may be hesitant to apply for membership in the Career Staff
because of their inherent obligations to their husbands and families.

-
ATIEN W, DULLIS
Director of Central Intellipgence _
| A\ 4
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ATTACHMENT A
ok

APPLICATION FOR MEMBERSHIP
in the CAREER STAFF of the
CENTRAL INTELLIGENCE AGENCY

To the Director of Central Intelligence
Sir:

| submit herewith my application for membership in the Career Staff of the
Central Intelligence Agency as defined below:

"The Career Staff of the Central Intelligence Agency is a group of
carefully selected and trained individuals who accept an obligation to
devote themselves to the needs of the Agency, and who intend to make
a career with the Agency.”

In accordance with this definition, | desire fo devote myself o the faith-
ful performance of duty in the Central Intelligence Agency, and | accept the
obligations and conditions of that service which are determined to be essen-
tial to the furtherance of its mission. '

| am aware of the many restrictions necessarily placed upon me by virfue
of the security requirements inherent in my employment by the Central Intelli-
gence Agency. |am also aware that as a member of the Career Staff, it will
be my obligation to serve anywhere and at any fime and for any kind of duty
as determined by the needs of the Agency, and | have been assured that in
order to carry out this policy, full consideration will be given to my particular
capabilities, interests, and personal circumsfances. By virtue of this applica-
tion for membership and upon my acceptance in the Career Staff, | am assured
that, with continuing satisfactory work performance and conduct on my parf,
just and equitable attention will be accorded my personal progress during my
tenure in the Career Staff. | am also assured that, on my satisfactory com-
pletion of any assignments, | will be offered reassignments which are compati-
ble insofar as possible with my abilities and career interests, and that | shall
be entitled o the benefits now available or to be made available in the future
to members of the Career Staff of the Central Intelligence Agency.

MEMBERSHIP IN THE CAREER STAFF OF -
THE CENTRAL INTELLIGENCE AGENCY (Signature)

APPROVED, TO TAKE EFFECT . ————
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
EXECUTIVE DIRECTOR

THE CIA SELECTION BOARD

(Date)
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- Casas Analysis Check List
(based on Official Personnel Folder)
DATE Tyve A
>
ANALYST L _
s
L. NAME . 2., SERVICE DFSIONATLION
[fast, Trirst, Middle initial;
3. BIRTHDATE be CEX 5, GRADE
{month, year) A (€N {GE, CPC, WB)
#. LONG, COMP. DATE to PROP, EFF, DATE
8, ANALYSIS OF TYPE AND CONTINUVITY OF SERVICE TES NO
a, Evidence of civilisn or military detail to CIA? —
b. Evidence of other service with CIA prior to initial apoclntment? e ——
¢, Evidence of military service after tial appointment? —
d. Evidence of LWUP over 22 days in any one& ¢ sndar year? —
e, breaks in service after initlal appeintment other than as indicated? I
w "’ CIA EVALUATIONS
a, Unfavoravle Fitness Heports? e e
b, Unfavorable Personnel Evalnatien Hevorts? e e
c, Unfaverable Efficiency Hatings? R
do Unfaverable Status and Efficlency Henorts? I
e, Unfavorable "7=point Evaiuations"” e e
f, Unfavorable Training Fvaluatlons? R
i+, OTHER
8o Debt letters? S
b Heprimands? e e
¢, Documents in Confiasntlial fnvelope?
4, Evidence of security viciaticona” e
s, Keferral to rewloyee v ew WAFD of fea bieoment J03I% o
£, Disqualifying wyigense in berms ol Lelecblor toadra wri Lerhes . N
1. Job performance —
2. Personal ceonduot [
3. Training pecers
1o Intent .
5, Ilnconsisber::
HEMAKRKS e SDAST HBIow L0 CmLanalyy bait bod Vs e
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SEGRET

THE CIA SELECTICN BOARD

3 January 195L
The Panel of Examiners
Standard Operating Procedures for an Exsmining Panel

1, The members of an Examining Panel will agree to thelr findings
in each case before the end of the meeting of the Panel so that there
will be no misunderstanding as to the findings reached, Findings will
be signed "For the Examining Panel" by the Executive Director of the CIA
Selection Board who is nomn=veting Chairman of each Examining Panel,
Copies of these findings will not be sent to individual Panel members,
‘'Each member, however, will have access to the file copy held by the
Executive Dirsctor of the CIA Selection Board,

2. A copy of the findings of an Examining Panel will be sent to
@ach member of the CIA Selection Board as a numbered, EYES ONLY document,.
This will be returned to the Executive Director of the Selection board
at the meeting of the Board at which the case has been acted upon.
Normelly the findings of an Examining Panel will be distributed as part
of the Agenda for a meeting of the CIA Selection Board.

3. A copy of the findings of an Examining Panel of each B and C case
if approved by the CIA Selection Board, will be forwarded for information,
as a numbered, EYES ONLY document, to the Head of the appropriate Career
Services

Lbs The identity of the members of an Examining Panel may be made
known to the Selection Board upon the latter's request, but should
neve?r be made known to the individuals on whom the Panel has returned
Findingss

5. Members of an Examining Panel shall hot_divulge their vote
cutside of the Examining Panel and shallrestrict their discussion of
Panel business, on a strict need-to-know basis, to suthorized persons
onlys

6, Representatives from the Security, Medical, Training or
Personnel Offices who orally present information to en Examining Panel
on a particular case will be excused prior to the Panel's discussion of
that case and its detemination of findings. -

7. If the CIA Selection Board determines that additional data should
be secured on a particular case, the same Panel that originally reviewed
it will be reconvened, to the extent that this is feasible, tc¢ reconsider
the case. This policy will obviate the necessity of a new Parel of three
different persons reviewing the same case. To the extent that this is
feasible, this policy will apply to all B Type cases although it is
recognized that the time lag in B cases = on occaslion a lag of as much e
as a year - may make it impossible for the same three persons to recon-
vene, Bffort will be made to have as many of the original Panel member
on the subsequent Panel as possible.
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8, Normally Exsmining Panels will convene for only one session of
not more than three hours, Prioxr to adjournment the Panel will endsavor
%0 complete action on each c ase on which it has received information or
which it has discussed. At the conclusion of three hours, if the Panel
has not completed its agenda, those cases which it has not yet taken up
will normally be reassigned to another subsequent Panel,
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